
Tara
 Community Development 

District 

January 20, 2026  

 Revised Final Agenda Package

TEAMS MEETING INFORMATION 

2005 Pan Am Circle, Suite 300
TAMPA, FL 33607

Meeting ID: 245 240 312 534  Passcode: q6YWwp
Call In Number: 646-838-1601 Conference ID: 467816217#
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Tara Community Development District 
Board of Supervisors Staff: 
Joe DiBartolomeo, Chairman Alize Aninipot, District Manager 
Peyton Phillips, Vice Chair Sandra MacGregor, District Accountant 
Terry Connor, Assistant Secretary David Jackson, District Counsel 
Wendy Pittman, Assistant Secretary Rick Schappacher, District Engineer 
Eugene Rado, Assistant Secretary  Paul Kelley, Field Manager 
                                                              Mike Kaighin, Admiral Environmental
 Epi Carvajal, PineLake Landscape 
 Crystal Yem, District Admin 

District Office: Meeting Location: 
313 Campus Street Tara Community Center 
Celebration FL 34747 7340 Tara Preserve Lane 
407-566-1935                                                                            Bradenton, FL 34203 
https://www.taracdd.org/  

 
 
 

PLEDGE OF PUBLIC CONDUCT 
WE MAY DISAGREE, BUT WE WILL BE RESPECTFUL OF ONE ANOTHER 

WE WILL DIRECT ALL COMMENTS TO ISSUES 
WE WILL AVOID PERSONAL ATTACKS 

 

Revised Meeting Agenda 
Tuesday, January 20, 2026 – 10:30 a.m. 

 
1. Call to Order and Roll Call 
2. Pledge of Allegiance 
3. Approval of the Agenda 
4. Audience Comments on Agenda Items - Three – (3) Minute Time Limit 
5. Staff Reports 

A. District Accountant  
1. Review of the November 2025 Check Register ........................................................................... Page 3 

B. Aquatics Report .............................................................................................................................. Page 88 
1. Consideration of Replacement of the Lights on the South Fountain .......................................... Page 89 

C. Landscape Update 
1. Ratification of Zone Split Irrigation Proposal ............................................................................ Page 90 

D.    Field Manager Report 
       (Under Separate Cover) 

E. District Counsel 
F. District Engineer 
G.     District Manager 

1. Ratification of a $200 Amazon Gift Card for the Field Manager 
6. Business Items 

A. Consideration of Restriping Pickleball Court Proposal…………………………………………....Page 95 
7. Business Administration 

A. Consideration of Regular Meeting Minutes from December 9, 2025…………………………......Page 97 
8. Supervisor Requests 
9. Adjournment 

 
 

The next meeting is scheduled for Tuesday, February 17, 2026, at 10:30 a.m. 

https://www.taracdd.org/


Fund 
No.

Date Payee Invoice No. Payment Description Invoice / GL Description G/L Account #
Amount

Paid

GENERAL FUND - 001

CHECK # 100198
001 11/05/25 PINE LAKE NURSERY 8486 Trim 483 Palm Trees and 3 Bismark Palm Trees R&M-Tree Trimming Services 546098-53900 $17,862.50

Check Total $17,862.50
CHECK # 100199

001 11/10/25 ADMIRAL ENVIRONMENTAL LLC 4805 NOV 25 AQUATIC MAINT Aquatic Maintenance 546995-53805 $2,860.00

Check Total $2,860.00
CHECK # 100200

001 11/10/25 SCHAPPACHER ENGINEERING LLC 2961 ENGINEERING SVC OCT 25 ProfServ-Engineering 531013-51301 $330.00

Check Total $330.00
CHECK # 100201

001 11/10/25 PINE LAKE NURSERY 8552 NOV 25 MAINT CONTRACT Contracts-Landscape & Irrigation 534250-53900 $19,907.50

Check Total $19,907.50
CHECK # 100202

001 11/10/25 JULIO GARCIA 2292077 OCT 25 JANITORIAL SVCS Clubhouse - Facility Janitorial Service 531131-57201 $600.00

Check Total $600.00
CHECK # 100203

001 11/19/25 TRIMMERS HOLIDAY DECOR 268 2025 Holiday Decor Holiday Decoration 549027-53900 $2,272.50

Check Total $2,272.50
CHECK # 100204

001 11/26/25 INFRAMARK LLC 163568 NOV 25 MGMT FEES ProfServ-Mgmt Consulting 531027-51301 $5,263.58
001 11/26/25 INFRAMARK LLC 163568 NOV 25 MGMT FEES Management Contract 531136-57201 $3,584.00

Check Total $8,847.58
CHECK # 100205

001 11/26/25 PINCH A PENNY #108 0215-6518 NOV 2025 POOL CARE Contracts-Pools 534078-57201 $800.00

Check Total $800.00
CHECK # 100206

001 11/26/25 WESTFALL'S LAWN AND PEST 475504 NOV 25 PEST CONTROL Pest Control 531170-53900 $103.00

Check Total $103.00
CHECK # 300047

001 11/03/25 TECO - ACH 1060-101325 9/10-10/10/25 Utility - Gas 543019-53100 $121.89

Check Total $121.89
CHECK # 300049

001 11/12/25 MCUD MANATEE COUNTY UTILITIES DEPT ACH 102225-20584 ACH BILL PRD 9/12-10/12/25 Utility - Water & Sewer 543021-53601 $351.47

Check Total $351.47
CHECK # 300050

001 11/13/25 COMCAST - ACH 11425-5540ACH BILL PRD 11/14-12/13/25 Telephone, Cable & Internet Service 541016-57201 $482.90

Check Total $482.90

(Sorted by Check / ACH No.)

Payment Register by Fund

For the Period from 11/01/2025 to 11/30/2025

TARA COMMUNITY DEVELOPMENT DISTRICT



Fund 
No.

Date Payee Invoice No. Payment Description Invoice / GL Description G/L Account #
Amount

Paid

(Sorted by Check / ACH No.)

Payment Register by Fund

For the Period from 11/01/2025 to 11/30/2025

TARA COMMUNITY DEVELOPMENT DISTRICT

CHECK # 300051
001 11/14/25 ALERT 360 48553022 NOV 25 SEC SYSTEMS MONITORING Security System Monitoring & Maint. 546479-53935 $52.95

Check Total $52.95
CHECK # 300052

001 11/19/25 FPL 120325 ACH BILL PRD 10/14 - 11/12/25 Utility  - General 543001-53100 $517.43

Check Total $517.43
CHECK # 300053

001 11/13/25 ALERT 360 48272533 9/18/25 SEC SYSTEMS MONITORING Security System Monitoring & Maint. 546479-53935 $849.00

Check Total $849.00
CHECK # 300054

001 11/13/25 ALERT 360 48291057 OCT 25 SEC SYSTEMS MONITORING Security System Monitoring & Maint. 546479-53935 $52.95

Check Total $52.95
CHECK # 300055

001 11/21/25 ELAN FINANCIAL SERVICES - ACH 102825-0266 SUPPLIES Dues, Licenses, Subscriptions 554020-51301 $164.98
001 11/21/25 ELAN FINANCIAL SERVICES - ACH 102825-0266 SUPPLIES Clubhouse - Facility Janitorial Service 531131-57201 $97.35
001 11/21/25 ELAN FINANCIAL SERVICES - ACH 102825-0266 SUPPLIES Misc-Clubhouse Activities 549120-57201 $101.40
001 11/21/25 ELAN FINANCIAL SERVICES - ACH 102825-0266 SUPPLIES Misc-Clubhouse Activities 549120-57201 $15.13
001 11/21/25 ELAN FINANCIAL SERVICES - ACH 102825-0266 SUPPLIES Misc-Clubhouse Activities 549120-57201 $775.00

Check Total $1,153.86
CHECK # 300056

001 11/24/25 ELAN FINANCIAL SERVICES - ACH 091825- SUPPLIES Misc-Clubhouse Activities 549120-57201 $35.98
001 11/24/25 ELAN FINANCIAL SERVICES - ACH 091825- SUPPLIES Misc-Clubhouse Activities 549120-57201 $64.71
001 11/24/25 ELAN FINANCIAL SERVICES - ACH 091825- SUPPLIES Security System Monitoring & Maint. 546479-53935 $775.00
001 11/24/25 ELAN FINANCIAL SERVICES - ACH 091825- SUPPLIES R&M-Vehicles 546104-57201 $32.98
001 11/24/25 ELAN FINANCIAL SERVICES - ACH 091825- SUPPLIES R&M-Vehicles 546104-57201 $89.72
001 11/24/25 ELAN FINANCIAL SERVICES - ACH 091825- SUPPLIES R&M-Vehicles 546104-57201 $55.09
001 11/24/25 ELAN FINANCIAL SERVICES - ACH 091825- SUPPLIES R&M-Pools 546074-57201 $1,250.00
001 11/24/25 ELAN FINANCIAL SERVICES - ACH 091825- SUPPLIES R&M-Pools 546074-53935 $8.34
001 11/24/25 ELAN FINANCIAL SERVICES - ACH 091825- SUPPLIES Security System Monitoring & Maint. 546479-53935 $19.24
001 11/24/25 ELAN FINANCIAL SERVICES - ACH 091825- SUPPLIES Dues, Licenses, Subscriptions 554020-51301 $15.13
001 11/24/25 ELAN FINANCIAL SERVICES - ACH 091825- SUPPLIES Office Supplies 551002-57201 $18.61

Check Total $2,364.80

Fund Total $59,530.33

Total Checks Paid $59,530.33



12980 Tarpon Springs Road
Odessa, FL 33556

pinelakellc.com

INVOICE

Date Invoice No.

10/30/25 8486

Terms Due Date

Net 30 11/29/25

BILL TO PROPERTY

Kristee Cole
Inframark
313 Campus Street
Celebration, FL 34747

Tara CDD
7340 Tara Preserve Lane
Bradenton, FL 34203

Amount Due Enclosed

$17,862.50

Please detach top portion and return with your payment.

QTY ITEM UNIT PRICE EXT PRICE SALES TAX LINE TOTAL

Pine Lake Services, LLC 
would like to thank you for the 
opportunity to bid.  We look 
forward to working with you on 
this project.  If you have any 
questions, please feel free to 
contact us at any time at 
projects@pinelakeLLC.com or 
(813) 948-4736.

Trim 483 Palm Trees 
throughout the community, as 
well as 3 Bismarck palm trees 

$17,862.50 $0.00 $17,862.50

Palm Tree Trimming $17,862.50 $0.00 $17,862.50

Total $17,862.50 $0.00 $17,862.50



Industry leader serving your Aquatic & Environmental needs.
Lake & Wetland Maintenance - Shoreline Restoration - Erosion Control - Aquatic Plantings - Fountains - Consulting

Admiral Environmental LLC

PO Box 5546
Sarasota, FL  34277-5546
+19417773350
office@admiralenvironmental.com

INVOICE
BILL TO

Tara Community Development 
District
C/O Inframark
210 N. University Dr, Suite 702
Coral Springs, FL  33071

SHIP TO

Tara Community Development 
District
Tara Community Center
7340 Tara Preserve Lane
Bradenton, FL  34203

INVOICE # 4805
DATE 11/01/2025

TERMS Due on receipt

  

CUSTOMER
Tara CDD

DESCRIPTION QTY RATE AMOUNT

Monthly Aquatic Management - Tara CDD 1 2,860.00 2,860.00

 

This invoice is for service in November, 2025.

Thank you for being a valued customer.

SUBTOTAL 2,860.00
TAX 0.00
TOTAL 2,860.00
BALANCE DUE $2,860.00Pay invoice

https://connect.intuit.com/portal/app/CommerceNetwork/view/scs-v1-041482fe37e54b298d5923a032448e9b6f9f71f13a9148c1a38bb4507728a0a64d77f00cb92e4b9a9bf6d32d0f5c6c85?locale=en_US&cta=printPreviewPayButton


Invoice
Date

11/5/2025

Invoice #

2961

Bill To

Tara CDD
c/o Inframark
210 N University Drive #702
Coral Springs Fl 33071

Schappacher Engineering LLC

PO Box 21256
Bradenton, FL 34204
941-251-7613

Terms

Due on receipt

Project

CDD Engineering Services

Due upon request. Please make checks payable to Schappacher Engineering
Total

Description Quantity Rate AmountServiced

Prep work for CDD meeting, review agenda and print pertinent
documents.  Attend CDD meeting.

2 165.00 330.0010/21/2025

$330.00



12980 Tarpon Springs Road
Odessa, FL 33556

pinelakellc.com

INVOICE

Date Invoice No.

11/01/25 8552

Terms Due Date

Net 30 12/01/25

BILL TO PROPERTY

Kristee Cole
Inframark
313 Campus Street
Celebration, FL 34747

Tara CDD
7340 Tara Preserve Lane
Bradenton, FL 34203

Amount Due Enclosed

$19,907.50

Please detach top portion and return with your payment.

QTY ITEM UNIT PRICE EXT PRICE SALES TAX LINE TOTAL

#6553 - Tara CDD Final 
534050-53900-5000 for the 
Landscaping 531170-53900-
5000 Pest Control 546041-
53900-5000 R&M Irrigation 
RENEWAL 25-26 November 
2025

$19,907.50 $0.00 $19,907.50

#6553 - Tara CDD Final 534050-
53900-5000 for the Landscaping
531170-53900-5000 Pest Control
546041-53900-5000 R&M
Irrigation RENEWAL 25-26
November 2025

$19,907.50 $0.00 $19,907.50

Total $19,907.50 $0.00 $19,907.50



INVOICE
JAC Handy Services

Bradenton, Florida 34207
United States

Mobile: 832-472-8107
jachandyservices@gmail.com

BILL TO
Tara CDD1
Paul Kelly
7340 Tara Preserve Lane
Bradenton, Florida 34203
United States

941-526-9960
Fieldmanager@taracdd.org

Invoice Number: 2292077

P.O./S.O. Number: 7340-103025

Invoice Date: October 31, 2025

Payment Due: November 30, 2025

Amount Due (USD): $600.00

Services Quantity Price Amount

Cleaning Services
10/7/25 - Routine cleaning services of the Tara
Preserve Community Center. Labor only.

1 $75.00 $75.00

Cleaning Services
10/9/25 - Routine cleaning services of the Tara
Preserve Community Center. Labor only.

1 $75.00 $75.00

Cleaning Services
10/14/25 - Routine cleaning services of the Tara
Preserve Community Center. Labor only.

1 $75.00 $75.00

Cleaning Services
10/16/25 - Routine cleaning services of the Tara
Preserve Community Center. Labor only.

1 $75.00 $75.00

Cleaning Services
10/21/25 - Routine cleaning services of the Tara
Preserve Community Center. Labor only.

1 $75.00 $75.00

Cleaning Services
10/23/25 - Routine cleaning services of the Tara
Preserve Community Center. Labor only.

1 $75.00 $75.00

Cleaning Services
10/28/25 - Routine cleaning services of the Tara
Preserve Community Center. Labor only.

1 $75.00 $75.00

Cleaning Services
10/30/25 - Routine cleaning services of the Tara
Preserve Community Center. Labor only.

1 $75.00 $75.00

Page 1 of 2 for Invoice #2292077



Total: $600.00

Amount Due (USD): $600.00

Notes / Terms
Make Check Payable to:
Julio C. Garcia
804 67th Ave W. Bradenton, FL 34207

Page 2 of 2 for Invoice #2292077

INVOICE
JAC Handy Services

Bradenton, Florida 34207
United States

Mobile: 832-472-8107
jachandyservices@gmail.com
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INVOICE
2002 West Grand Parkway North
Suite 100
Katy, TX 77449 

BILL TO
Tara Community Development District 
1
313 Campus St
Celebration FL 34747-4982
United States

Services provided for the Month of: November 2025

INVOICE# DATE
163568 11/11/2025

CUSTOMER ID NET TERMS
C2900 Due On Receipt

PO# DUE DATE
11/11/2025

Remit To : Inframark LLC, PO BOX 733778, Dallas, Texas, 75373-3778

To pay by Credit Card, please contact us at 281-578-4299, 9:00am - 5:30pm EST, Monday – Friday. A surcharge fee may 
apply.

To pay via ACH or Wire, please refer to our banking information below:
Account Name: INFRAMARK, LLC

ACH - Bank Routing Number: 111000614 / Account Number: 912593196
Wire - Bank Routing Number: 021000021 / SWIFT Code: CHASUS33 / Account Number: 912593196

Please include the Customer ID and the Invoice Number on your form of payment.

Page 1 of 1

DESCRIPTION QTY UOM RATE MARKUP AMOUNT

Administrative Fees 1 Ea 5,263.58  5,263.58

Field Operations 1 Ea 3,584.00  3,584.00

Subtotal 8,847.58

Subtotal $8,847.58

Tax $0.00

Total Due $8,847.58



Pool Service Invoice
Date

10/31/2025

Invoice #

0215-6518

Bill To
Tara CDD
7340 Tara Preserve Lane
Bradenton, FL  34203

6144 State Road 70
Bradenton, FL 34203

Terms Pool Location

941.758.8178
Fax:941.758.0178

Total
Sales Tax (7.0%)

Payments/Credits
Total Balance Due

Description Quantity Price Total

NOVEMBER POOL CARE 1 800.00 800.00

$800.00

$0.00

$0.00

$800.00



Invoice # 475504

Tara Preserve Community Center
PAUL
7340 Tara Preserve Ln
Bradenton, FL 34203-8036

Tara Preserve Community Center
 INFRAMARK
11555 Heron Bay Blvd
Suite 201
Coral Springs, FL 33076-3360

Westfall's Lawn And Pest
2808 29th Ave East
Bradenton, FL 34208
941-761-0125

Service Description Quantity Price

Invoice
Date:

11/17/2025
Monday

Bill-To: 105813

Location: 105813

MONTHLY  PEST CONTROL TREATMENTS 1.00 $103.00

SUBTOTAL $103.00

TAX $0.00

AMT PAID $0.00

TOTAL $103.00

$0.00PRIOR BAL

AMOUNT DUE $103.00

Tara Community Center-Includes sweeping.  Pay special attention to
sweeping of spiders & wasp nests.  One is in the utility closet, so Paul
will have to give us access.  Monday-Fridays 9A-2P
Swept around soffit area for webs and daubers,treated exterior
perimeter windows doors soil and mulch areas with a liquid product.

Material % UOM

1 FUSE / Fuse 28.0000 FL

Material % UOM

Payment Receipt.  Please Return with Payment Remittance

Account #: 105813 Date: 11/17/2025

Invoice #: 475504PO Number:
Bill-To: Tara Preserve Community Center

 INFRAMARK
11555 Heron Bay Blvd
Suite 201
Coral Springs, FL 33076-3360

Terms: NET 10

Amount Paid:

Check No.:

Remit-To: Westfall's Lawn And Pest
2808 29th Ave East
Bradenton, FL 34208
941-761-0125























TARA CDD 
210 N UNIVERSITY DR STE 702 
CORAL SPRINGS, FL- 33071

TARA CDD 
210 N UNIVERSITY DR STE 702 
CORAL SPRINGS, FL- 33071

If you're not familiar with all our latest Alert 
360 solutions (did you know we can help with 
connected devices like Amazon Echo and Google 
Home!), learn more at Alert360.com 

Stay Alert for Door-to-Door Scams. Avoid Being 
Double Billed. Has someone come to your door 
or called, saying they bought our company and 
need a new contract or to change your equipment? 
This is false – no one has bought us, and no one 
should come to your door with a new contract, 
putting pressure on you to sign it, unless you 
requested it. Learn more at 
Alert360.com/ScamAlert or call us at 
1-888-642-4567 to report such issues 

About Your Homeowners Insurance Discount, Your 
current certificate on file with your insurance 
company will continue to work, but if you need a 
new one, go to Alert360.com/insurance 

Your Thoughts Matter 
Thanks to you, we’re one of the nation's leading 
smart security & automation companies. Your 
satisfaction is important to us. Share any 
feedback at customer.service@alert360.com 

9830019
48553022

10/23/2025

11/10/2025
$52.95

9830019
10/23/2025
11/10/2025

$52.95
$0.00

$52.95

THE PRESERVE CDD AT TARA
7340 TARA PRESERVE LN
CCTV Maintenance 11/1/2025-11/30/2025 $52.95

TOTAL TAX AMOUNT $0.00
INVOICE AMOUNT $52.95
PAYMENTS APPLIED TO INVOICE $0.00
INVOICE AMOUNT DUE $52.95

ACCOUNT CURRENT BALANCE $954.90































TARA CDD 
210 N UNIVERSITY DR STE 702 
CORAL SPRINGS, FL- 33071

TARA CDD 
210 N UNIVERSITY DR STE 702 
CORAL SPRINGS, FL- 33071

If you're not familiar with all our latest Alert 
360 solutions (did you know we can help with 
connected devices like Amazon Echo and Google 
Home!), learn more at Alert360.com 

Stay Alert for Door-to-Door Scams. Avoid Being 
Double Billed. Has someone come to your door 
or called, saying they bought our company and 
need a new contract or to change your equipment? 
This is false – no one has bought us, and no one 
should come to your door with a new contract, 
putting pressure on you to sign it, unless you 
requested it. Learn more at 
Alert360.com/ScamAlert or call us at 
1-888-642-4567 to report such issues 

About Your Homeowners Insurance Discount, Your 
current certificate on file with your insurance 
company will continue to work, but if you need a 
new one, go to Alert360.com/insurance 

Your Thoughts Matter 
Thanks to you, we’re one of the nation's leading 
smart security & automation companies. Your 
satisfaction is important to us. Share any 
feedback at customer.service@alert360.com 

9830019
48272533
9/18/2025

10/10/2025
$849.00

9830019
9/18/2025

10/10/2025
$849.00

$0.00
$849.00

THE PRESERVE CDD AT TARA
7340 TARA PRESERVE LN
Service $69.00
Service $780.00

TOTAL TAX AMOUNT $0.00
INVOICE AMOUNT $849.00
PAYMENTS APPLIED TO INVOICE $0.00
INVOICE AMOUNT DUE $849.00

ACCOUNT CURRENT BALANCE $954.90





TARA CDD 
210 N UNIVERSITY DR STE 702 
CORAL SPRINGS, FL- 33071

TARA CDD 
210 N UNIVERSITY DR STE 702 
CORAL SPRINGS, FL- 33071

If you're not familiar with all our latest Alert 
360 solutions (did you know we can help with 
connected devices like Amazon Echo and Google 
Home!), learn more at Alert360.com 

Stay Alert for Door-to-Door Scams. Avoid Being 
Double Billed. Has someone come to your door 
or called, saying they bought our company and 
need a new contract or to change your equipment? 
This is false – no one has bought us, and no one 
should come to your door with a new contract, 
putting pressure on you to sign it, unless you 
requested it. Learn more at 
Alert360.com/ScamAlert or call us at 
1-888-642-4567 to report such issues 

About Your Homeowners Insurance Discount, Your 
current certificate on file with your insurance 
company will continue to work, but if you need a 
new one, go to Alert360.com/insurance 

Your Thoughts Matter 
Thanks to you, we’re one of the nation's leading 
smart security & automation companies. Your 
satisfaction is important to us. Share any 
feedback at customer.service@alert360.com 

9830019
48291057
9/23/2025

10/10/2025
$52.95

9830019
9/23/2025

10/10/2025
$52.95
$0.00

$52.95

THE PRESERVE CDD AT TARA
7340 TARA PRESERVE LN
CCTV Maintenance 10/1/2025-10/31/2025 $52.95

TOTAL TAX AMOUNT $0.00
INVOICE AMOUNT $52.95
PAYMENTS APPLIED TO INVOICE $0.00
INVOICE AMOUNT DUE $52.95

ACCOUNT CURRENT BALANCE $954.90























































































 

        P.O. Box 5546 Sarasota, FL  34277 

Office@AdmiralEnvironmental.com 

www.AdmiralEnvironmental.com 

Office: 941-777-3350 

  

01/13/26 

 

 

Preserve @ Tara CDD 

Monthly Admiral Aquatic Management Report 

 

Completed Monthly Service Event: 

Date:   12/09/25 

Technicians: Chuck, Cesar, Wyatt, & Larry 

Ponds:  1-51 
Scope of Work: Performed spot treatments targeting algae and 

undesirable floating and submersed vegetation. 
 

 
Next Scheduled Monthly Service Events:  

Date:   01/21/26 

Technicians: Chuck, Cesar, Larry & Wyatt 
Ponds:  1 - 51 
Scope of Work: We will inspect all 51 ponds and service as 

needed. 
 

 
Notes: 



P.O. Box 5546 Sarasota, FL  34277 

Office@AdmiralEnvironmental.com 

www.AdmiralEnvironmental.com 

Office: 941-777-3350 

 

Special Service Agreement 

 
Date: 11/24/2025 

 

Customer: The Preserve @ Tara CDD 

  c/o Inframark 

  2654 Cypress Ridge Blvd, Ste 101 

  Wesley Chapel, FL 33544 

 

 

Terms:  

• Balance Due Upon Completion of Work. 

• This quote is valid for 30 days from creation. 
 

 

We are pleased to quote the special pricing as follows: 

 

Pond 26 – South Fountain. 

Supply and Installation of 4 color changing LED AirMax fountain lights. 

 

QTY Description Tax Unit Price Total Price 

     

1 (KIT) Airmax RGBW LED 4 Light Set: No Cord N $1,400.00 $1,400.00 

1 Labor to install Lights N $125.00 $125.00 

     

   Subtotal $1,525.00  

   Tax $0.00  

   Shipping $25.00  

   Grand Total $1,550.00  

 

This Special Service identified above is approved by the following authorized representative. 

Organization:   The Preserve @ Tara CDD  

Signature:   ____________________________________________ 

Print Name & Title: ____________________________________________  

Date:          ____________________________________________   



Proposal #7340

Tara CDD - Irrigation Zone Split 11-25

Date 11/21/2025

Customer Kristee Cole | Inframark | 313 Campus Street  | Celebration, FL 34747

Property Tara CDD | 7340 Tara Preserve Lane | Bradenton, FL 34203

Pine Lake Services, LLC would like to thank you for the opportunity to bid.  We look forward to working 
with you on this project.  If you have any questions, please feel free to contact us at any time at 
projects@pinelakeLLC.com or (813) 948-4736.

Proposal to split Zone 5 into 2 zones to improve the pressure and coverage. Zone is very large and 
pressure is low, causing coverage issues.  

Irrigation Repair/Installation

Irrigation Enhancement

Items Quantity Unit Price

Labor Irrigation 10.00 Hr $797.06

2" Scrubber Valve 1.00 EA $385.48

Hunter Battery Node 1 Station 1.00 EA $331.38

Irrigation Enhancement: $1,416.86

PROJECT TOTAL: $1,416.86

Terms & Conditions

Terms & Conditions

                                      

Payment Terms

Pine Lake Nursery & Landscape, LLC. | 12980 Tarpon Springs Road | Odessa, FL 33556 Page | 1



· Any proposal exceeding $5,000 for an enhancement to a Maintenance property, a 50% deposit 
will be required upon acceptance to schedule job. The remaining 50% balance will be due upon 
completion of job.

· Payments made via credit card will be accepted up to $4,750 and will include an additional 3% 
credit card fee.

· If payment requires Pine Lake to create and/or setup an account in an additional software, Pine 
Lake reserves the right to charge an administrative fee along with passing along any software 
fees charge.

· Interest will accrue on all invoices over thirty days old. Past due amounts will accrue interest at a 
rate of 1.5% per month (18% APR). Client agrees to pay any costs associated with collection, 
including but not limited to court and attorney's fees as additional sums owed.

E
x
c
l
u
s
i
o
n
s
 

The Following matters are excluded from the Work, unless specified in writing to the contrary:

· This Proposal price is valid for Thirty (30) days. We reserve the right to modify pricing after that 
time to reflect current market prices.

· Site work is excluded unless specified in writing within the Proposal. Site should be at finished 
grade (within 1" of final grade), with all soils in sod and planting areas to be loose, not 
compacted, and ready to install landscape material. If site is not at finished grade, Contractor 
reserves the right to delay until site is properly prepared.

· Removal of base material and/or aggregate material within all landscape planting areas, sod 
areas and other green space areas that impedes or impacts proper planting of plant material and 
sod.

· Soil replacement where base material and/or aggregate material was removed for proper planting

· Drainage: Should the Client’s property be the lowest elevation in relation to surrounding property 
or buildings, the Contractor reserves the right to retain an expert to evaluate and propose 
drainage solutions. All costs for engineering services, as well as the actual drainage work will be 
at the Client’s expense. Unless the Client has a detailed Topographical survey completed, the 
above clause may come into effect.

· Soil, Sod and/or Mulch quantities are estimates only. They do not account for disturbed 
construction areas or other fluctuations. Invoices will reflect actual quantities used at proposed 
price per unit.

· Conduit and connections for electrical, gas, and all other utilities and services

· Site Unknowns: Including, but not limited to, sub-surface conditions/obstacles that create 
unforeseen labor, equipment, material, or disposal charges

· MOT for temporary traffic control

· Any Irrigation or utility trenching thru roads, road base, concrete, or rock will incur additional costs

· Any cutting or repairing of any hard surface such as asphalt, concrete, pavers or curbs for 
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irrigation or landscape

· We need 72 hours’ notice prior to road base material or concrete work is installed so that sleeves 
and/or road bores are installed

· Backflow Connection

· Water source for irrigation is based on specifications at the dedicated meter of the location 
marked on irrigation plan sheet. If a different location of the dedicated water source is established 
during construction a change order will be entered into to adjust for the costs associated with the 
new route for mainline and connections.

· Man hours required to find installed buried irrigation sleeves or irrigation piping in areas where 
asphalt, concrete, curbs, or other hard surfaces are installed prior to completing the irrigation 
system and where markings or stubs have been placed to show location of irrigation sleeves or 
piping and these markers have been damaged, buried, or removed by others.

· Additional man hours required to maintain plant material and/or sod of a landscape and irrigation 
installation project that:

· Has been started by Pine Lake Nursery and Landscape and/or its subcontractors and is 
interrupted, delayed, impeded, or prohibited, by others from being worked on continuously until 
the landscape and irrigation project is completed. Pine Lake Nursery and Landscaper and its 
subcontractors are excluded.

· Upon completion of the landscape and irrigation installation project as specified in the landscape 
and irrigation plan sets is considered complete but will not be accepted as completed until the 
project as a whole is accepted as complete.

· Existing tree preservation, barricading, pruning, root pruning, or inventory

· Repairs to any erosion control measures that are damaged or inoperative prior to 
commencement of landscape and irrigation work

· Any planting of sod or other ground cover as required by any municipality when construction of 
landscape and irrigation has ceased or been suspended for more than 30 days that is no fault of 
the landscape or irrigation contractor or subcontractors

· Warranty on transplanted plant material from the project site

· Warranty on plant material that is not rated to grow in established USDA plant hardiness growth 
zone(s) 

Procedure for Extra Work, Changes and Escalation 

· If it shall become necessary for the Contractor to make changes in any designs, drawings, plans, 
or specifications for any part of the project or reasons over which we have no control, or we are 
put to any extra work, cost or expense by reason of any act or matter over which it has no 
control, the Customer will pay to the Contractor a fee for such changed or extra Work calculated 
on a time and materials basis. All changes to Work or pricing or the terms of this Agreement will 
be read and understood within the context and meanings of this Agreement unless stated 
explicitly to the contrary.

· Change Order: The quantities or specifications of material as outlined in the Proposal could be 
adjusted at any time with approval in the form of a signed Change Order. Change Orders will be 
executed using current market prices

 Escalation Clause

· In the event of significant delay or price increase of material, equipment, or 
energy occurring during the performance of the contract through no fault of the Construction Ma
nager, the Contract Sum, time of completion or contract requirements shall be equitably 
adjusted by Change Order in accordance with the procedures of the Contract Documents. A 
change in price of an item of material, equipment, or energy will be considered significant when 
the price of an item increases 5% percent between the date of this Contract and the date of 
installation

Warranty and Tolerances  
· Payments Received: The Warranty for the contract is only valid if payment is received in full on 

acceptance of the work

· Diligence: The Contractor agrees to carry out its Work diligently and to provide sufficient 
supervision and inspection of its staff and subcontractors and that it’s work will be of proper and 
professional quality, and in full conformity with the requirements of the contract

· Competence: The Contractor warrants that it is competent to perform the Work and that it has the 
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necessary qualifications including knowledge and skill with the ability to use them effectively.

· Site Unknowns: It is the responsibility of the Client or the Client’s Representative to fully inform 
the Contractor of all the information regarding site unknowns that may include difficult buried 
materials, cables, and pipes, tree stumps, drainage or water table issues, rock, and shale sub 
surfaces and/or other impediments, issues or factors that could otherwise impact the quality, cost 
and timeliness of project completion. Failure to notify the Contractor may lead to additional costs 
to the Client (at the Contractor’s discretion) and schedule time not included in the proposal and 
may require changes in design and construction to overcome such problems – all for which the

Client will be responsible. Client can avoid such risks by permitting 
the Contractor to do appropriate soil and ground tests, review the site, 
and to secure additional required site information from appropriate 
government and other authorities.

· Damaged Utilities: Should damage occur to utilities during construction, the Contractor is only 
liable for the cost of the repair. the Contractor is not liable in any way for inconvenience to the 
Client caused by damage to the utilities

· Damage to neighbors buried utilities, on the Client’s property, are the responsibility of the Client

· Damage to installed material (plants, trees, sod, etc.) by foot traffic, machinery, equipment, other 
trades, owner neglect or acts of nature will be excluded from any warranty and will not be 
replaced at the cost of Contractor

· Damage due to pest infestation is excluded from warranty and any damaged material will not be 
replaced at the cost of the Contractor. If, however, the Contractor has a separate maintenance 
contract with the client, pest control would fall under that contract and would be subject to those 
warranty parameters.

· Damage due to improper watering after final acceptance will not be replaced at the cost of the 
Contractor

 
Mate
rial 
Tole
ranc
es

 

· Wood: Pressure treated wood cannot be guaranteed against warp age, checking, or cupping.

· Stone: Natural stone has color variations that vary from stone to stone. In addition, mineral 
deposits such as lime, iron, etc. can change the stone and even bleed. This is the nature of the 
product, and the Client accepts this as a natural and acceptable quality of the stone

· Metal: Metal, which is not galvanized, is not guaranteed form rusting commencing immediately 
after installation

· Concrete: Spider cracks (hairline stress-fractures) are considered a normal characteristic of all 
types of concrete. Concrete may crack substantially over time due to proximity of tree roots.

· Warranty Time Period: The Contractor warrants all construction and installation for a period of 
one (1) year, providing that they have been maintained properly. All construction materials are 
subject to manufacturer’s specific warranties/guarantees. Planting is warranted for one (1) year if 
there is an approved irrigation system

· Client Responsibilities: The Client recognizes and agrees that they have a responsibility to 
maintain constructions, plants, bushes, trees, and other installations in keeping with standard 
quality maintenance requirements for the Warranty to remain in effect. Failure to properly 
maintain materials or horticulture installations will void the warranty. Client further recognizes and 
agrees that damage to construction, materials, horticulture elements and other warrantable items 
of the project will not be warranted if the damage or loss is due to elements beyond the control of 
the Contractor. For example, flooding eaves, troughs that damage plants, fallen branches, animal 
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caused damage, damaged/ burst irrigation or drainage pipes that were not maintained properly, 
use of improper chemicals, improper maintenance, extreme or unusual weather conditions, and 
similar and/or related situations – void all warranties provided by the Contractor

· Use of Client Selected and Approved Substandard Materials: Client recognized and agrees that if 
the Client has chosen and approved the use of substandard materials for any application that the 
one-year warranty will be void or otherwise limited in writing on those items so impacted but will 
remain in effect for all other elements of the project not impacted directly or indirectly by use of 
substandard materials. the Contractor will notify in writing to the Client any material that 
the Client has selected that would negatively impact the one-year warranty of the Contractor – 
prior to purchasing and/or installing such materials

· Material Grades: The Client recognizes that all materials come in a range of grades of quality and 
finishes, and that natural materials are not perfect. Natural wood has knots, and other natural 
materials have variability in color due to a wide range of factors, and that sample while useful in 
material selection decision-making, cannot be expected to accurately represent the total 
completed installation. The Contractor shall endeavor to enable the Client to see or understand 
the representative range of color, texture, and related of all materials installed on a project, 
however, acceptable Florida Grades and Standards will be used for the final selection of those 
materials. Once the selection has been approved by the Client, the Client will be responsible for 
all costs associated with changing any given material should the Client change their mind during 
or after material is purchased or installed.

· Plant specified height and width are used as primary sizes for sourcing plant material. This may 
result in minor deviation from container and caliper size specifications.

 

By By

Terry Mclane Kristee Cole

11/21/2025Date Date

Pine Lake Services, LLC Inframark
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Barber Tennis, LLC    
9040 Town Center Parkway                                                
Lakewood Ranch, FL 34202                                                                         
Office: 941.224.4382                                     
BarberTennisGA@gmail.com     

Tara Preserve                                                                
Paul Kelley – fieldmanager@taracdd.org                                                     
Tennis Court and 3 pickleball courts    

SPECIFICATIONS: We use Dynaflex Sport Products on all our jobs.                            

Court:                                                                                  
Cleaning: Court to be cleaned of all trash, sand and debris.   
Flooding: If needed, court will be flooded with water and allowed to dry in direct sunlight for one hour 
to identify low areas. 70 degrees or better and on a clear day.   
Patching: If needed, all spots still holding water (Thickness of a nickel or greater) after one hour will 
be patched with proper patch material to a level height.   
Coat 1: Acrylic resurfacer plus silica sand.                                                                     
Coat 2&3: Two coats of color to be applied using silica sand, these are the wear and texture coats.    
Choice of two standard colors included.    
Playing Lines: 2 inch white playing lines will be applied according to USTA regulations.  Will line out 2 
inch white playing lines on three pickleball courts.  
Additional Option: Will add 2 sets of yellow blended pickleball lines (one on each side of the tennis 
net and will add blue into tails of pickleball courts on tennis side) Cost: $1,400.00                                     
Net and Net Posts: Will re-install current nets                             
  
NOTE:                                                                  
Any sprinklers near the court need to be turned off the day before we start and remain off until 2 days 
after we complete the job.     

If rain chances are 50% or greater, we choose if we come to work that day. Temperature must be at 50 
degrees and rising before we apply any material.     

Customer agrees to provide access to bathroom, water, and electricity at court site.   

Guarantee:  Barber Tennis will supply this job with a two-year guarantee on surface peeling and 
fading. We cannot guarantee against structural cracks.   

Total cost of project: $15,500.00    Initial: _________              
Total cost with blended pickleball line option: $16,900.00    Initial: _________ 

Payment Schedule: Payment Schedule: Deposit (50%) due at :me of signed agreement, balance due 
day of project comple:on.    
Prepared by Stephanie Barber, Owner, December 22, 2025. This quote is good for 30 days.     

Sign________________________________________ Date:___________________     
 
 



 
Barber Tennis Service Agreement 

 
This Service Agreement (“Agreement”) is entered into between Barber Tennis (“Contractor”) and the 
undersigned client (“Client”) for services described below. The purpose of this Agreement is to outline 
the scope of work, payment terms, and responsibilities of both parties. 
 
1. Scope of Work 
Barber Tennis will perform court surfacing, construction, or repair services as outlined in the attached 
estimate or proposal. Any work not specifically listed shall be considered a change order and will 
require written approval from the Client before being performed. 
 
2. Payment Terms 
A non-refundable deposit of 50% is due upon acceptance of this Agreement to secure materials and 
scheduling. Remaining balance is due upon project completion unless otherwise agreed in writing. 
Unpaid balances over 15 days are subject to late fees and collection costs. Barber Tennis reserves the 
right to pause work if payments are not made as scheduled. 
 
3. Change Orders 
Any additional work or changes requested after signing this Agreement must be approved in writing 
(including by email) and may result in additional costs and timeline adjustments. 
 
4. Schedule and Weather Delays 
Work schedules are weather dependent. Barber Tennis is not responsible for delays caused by rain, 
moisture, excessive heat, or other conditions that make work unsafe or unsuitable. Work will resume 
as soon as conditions allow. 
 
5. Warranty 
Barber Tennis guarantees workmanship for two (2) year from completion. This warranty covers defects 
in workmanship but does not cover damage due to misuse, neglect, acts of nature, or third-party 
interference. Materials are subject to manufacturer warranties where applicable. 
 
6. Liability and Site Conditions 
Barber Tennis maintains liability insurance. The Client is responsible for providing clear access to the 
job site and ensuring work areas are free from obstructions. Barber Tennis is not responsible for pre- 
existing conditions, sub-surface movement, or issues not visible during inspection. 
 
7. Termination 
Either party may terminate this Agreement with written notice. The Client is responsible for payment 
for all completed work and materials ordered prior to termination. 
 
8. Acceptance 
By signing below, both parties agree to the terms and conditions stated in this Agreement. 
 
Client Name: _____________________________ Date: ________________ 
Client Signature: ____________________________ 
Contractor Signature (Barber Tennis): ____________________________ Date: ___________ 
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MINUTES OF MEETING 1 
TARA  2 

COMMUNITY DEVELOPMENT DISTRICT 3 
 4 
 The regular meeting of the Board of Supervisors of the Tara Community 5 
Development District was held on Tuesday, December 9, 2025, and called to order at 6 
10:00 a.m., at the Tara Community Center, 7340 Tara Preserve Lane, Bradenton, Florida 7 
34203. 8 
 9 
Present and constituting a quorum were: 10 
 11 

Joe DiBartolomeo   Board Supervisor, Chair 12 
Peyton Phillips   Board Supervisor, Vice Chair 13 
Terry Connor    Board Supervisor, Asst. Secretary 14 
Wendy Pittman   Board Supervisor, Asst. Secretary 15 
Eugene Rado   Board Supervisor, Asst. Secretary 16 
 17 

Also present were: 18 
  19 

Kristee Cole   Senior District Manager, Inframark 20 
(via teleconference) 21 

Alize Aninipot  District Manager, Inframark 22 
Helena Schneider  District Accountant, Inframark  23 
  (via teleconference) 24 
David Jackson  District Counsel, Persson, Cohen & Mooney 25 
Rick Schappacher  District Engineer, Schappacher Engineer  26 
Epi Carvajal  Representative, PineLake Landscape  27 
Paul Kelley  Field Manager, Inframark 28 

 29 
Audience Members    30 

 31 
FIRST ORDER OF BUSINESS Call to Order and Roll Call 32 
Roll call was called, and a quorum was confirmed. 33 
 34 
SECOND ORDER OF BUSINESS Pledge of Allegiance 35 
Everyone participated in reciting the Pledge of Allegiance. 36 
 37 
THIRD ORDER OF BUSINESS  Approval of the Agenda 38 
 39 

On MOTION by Mr. DiBartolomeo, seconded by Mr. Phillips, with all in favor, the Tara 
CDD December 9, 2025, Final Agenda was adopted. 

 40 
FOURTH ORDER OF BUSINESS  Consideration of Board Resume and  41 

Appointment to the Open CDD Supervisor  42 
Seat 43 

The Board appointed Eugene Rado for Seat #5, Term Nov. 2022- Nov. 2026. 44 
 45 
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On MOTION by Mr. DiBartolomeo, seconded by Mr. Phillips, the Board nominated 
Eugene Rado as Vice Chair, with one opposing vote from Mr. Rado, Mr. Rado was 
appointed Asst. Secretary.  

 46 

On MOTION by Mr. DiBartolomeo, seconded by Mr. Phillips, the Board adopted 
Resolution 2026-03, Designating Officers. 

 47 
FIFTH ORDER OF BUSINESS Audience Comments on Agenda Items 48 
A resident inquired about the status of the pickleball courts and holiday decorations. Ms. 49 
Aninipot advised that the CDD does not carry workers’ compensation insurance coverage 50 
for volunteers. 51 
 52 
SIXTH ORDER OF BUSINESS  Discussion of AV/TV Support 53 
Mr. John Schmit presented to the Board and members of the public on the proper 54 
operation of the microphones for social events and Board meetings. 55 
 56 
SEVENTH ORDER OF BUSINESS Staff Reports 57 

A.      District Accountant 58 
Ms. Schneider introduced Sandra MacGregor introduced her to the Board. 59 
 60 

B. Aquatics Report 61 
Mr. Kaighin presented his report to the Board  62 
 63 
1. Consideration of Replacement of the Lights on the South Fountain Pond  64 

23 - $1,550 65 
Tabled until the next meeting. Ms. Aninipot informed the Board that they They 66 
budgeted $2,500 for replacing the lights on the South Fountain at Pond 23, and 67 
they have $2,410 remaining. 68 
 69 

C. Landscape Update 70 
Mr. Carvajal presented his report to the Board. 71 

1. Consideration of Winter Annuals Proposal 72 

On MOTION by Mr. DiBartolomeo, seconded by Mr. Rado, with all in favor, the Tara 
CDD approved the Winter Annuals for $3,780. 

 73 
D. Field Manager Report 74 

1. Onsite Manager Report  75 
  Mr. Kelley presented his report to the Board, including a proposal regarding  76 
  the striping of the pickleball courts. He indicated that the proposal would be  77 

  revised and resubmitted for consideration on the next meeting agenda. The  78 
  Board requested that Mr. Kelley update the SOP with the new rules for the  79 
  usage of the microphones. 80 

 81 
E. District Counsel 82 
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Mr. Jackson provided an update on the Open Carry Statute. He also reminded the 83 
Board to complete their Ethics Training. 84 
 85 

F. District Engineer 86 
Mr. Schappacher presented his report to the Board along with a community map 87 
of lakes and an updated map of the golf course holes. 88 
 89 

G. District Manager 90 
The next meeting scheduled is on January 20th, 2026, at 10:00 am. 91 

 92 
On MOTION by Mr. DiBartolomeo, seconded by Mr. Rado, with all in favor, the Tara 
CDD agreed to change the CDD meeting time to 10:30 am moving forward, starting 
with January 20, 2026. 

 93 
Ms. Aninipot informed the Board that FEMA denied the $64,000 tree stump  94 
appeal. The Board requested that Mr. Jackson pursue a second opinion regarding  95 
the matter. 96 
 97 

EIGHTH ORDER OF BUSINESS  Business Items 98 
A. Consideration of Board Resume and Appointment to the Open 99 

CDD Supervisor Seat 100 
This item was discussed earlier in the agenda, following the approval of the agenda. 101 

 102 
B. Consideration of Inframark Amenity Management Services Agreement 103 

Discussion ensued. The Board was advised that this represented an increase in 104 
assessments of $1,192 per month, or $14,292 annually. It was further noted that 105 
last year’s contract was $43,008, and with a $24 increase, the contract amount 106 
rose to $57,000. 107 

 108 
On MOTION by Mr. DiBartolomeo, seconded by Ms. Pittman, with all in favor, the Board 
approved the Inframark Amenity Management Services Agreement for $14,292 
annually. 

 109 
C. Discussion of AV/TV Support 110 

This item was discussed earlier in the agenda after the audience comments. 111 
 112 

D. Discussion on Bingo and Games of Chance at the Community Center 113 
The Board determined that bingo or any other games of chance are not permitted 114 
at the Community Center. 115 

 116 
E. Discussion of Changing Clubhouse Cleaning Schedule 117 

The Board clarified that the cleaning schedule is on Monday and Thursday. 118 
 119 

F. Discussion of Cleaning Deposit for All Clubs Using the Clubhouse 120 
The Board discussed the possibility of implementing a deposit requirement for 121 
clubs utilizing the facility. 122 
 123 

G. Discussion of Purchasing of Scheduling Software for Preserve Events 124 
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Discussion ensued. Mr. DiBartolomeo requested that scheduling software be 125 
included as an item on the next meeting agenda. 126 

 127 
NINTH ORDER OF BUSINESS Business Administration 128 

A. Consideration of Regular Meeting Minutes from October 21, 2025 129 
 130 
On MOTION by Mr. DiBartolomeo, seconded by Ms. Connor, with all in favor, the 
Regular Meeting Minutes from October 21, 2025, were approved. 
B. Review of October 2025 Check Register 131 

 132 
On MOTION by Mr. DiBartolomeo, seconded by Ms. Pittman, with all in favor, the 
October 2025 Check Register was approved. 

 133 
TENTH ORDER OF BUSINESS  Supervisor Requests 134 
Mr. Rado confirmed his request to receive compensation for attending CDD meetings. 135 
Mr. DiBartolomeo discussed pool temperature regulations with the new Board members. 136 
 137 
ELEVENTH ORDER OF BUSINESS  Adjournment 138 
 139 

On MOTION by Mr. DiBartolomeo, seconded by Ms. Connor, with all in favor, the 
meeting was adjourned at 12:04 a.m. 

 140 
 141 
              142 
Assistant Secretary     Chair / Vice Chair 143 


	Agenda Package Cover Page
	2026-01-20 - Tara CDD - Revised Meeting Agenda Page
	Tara CDD November 2025 Check Register & Invoices
	Admiral- Tara CDD - Aquatic Managment Report - 01-13-26
	Preserve at Tara CDD- Fountain 11-24-25
	Tara CDD Zone Split 12-25
	Tara Preserve Tennis and Pickleball
	2025-12-09 - Tara CDD - BOS Meeting Minutes



